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June 7, 2000

<Title><Firstname><Lastname>

<Company>

<Address>

<City>, <St><ZIP> 

Dear <Title><Lastname>:

Earlier this year, the NASA Administrator, Daniel Goldin, issued a policy directive for the Agency Safety Initiative (ASI).  The overall goal of this effort is:  "Making NASA the Nation’s leader in the safety and occupational health of our workforce, and the safety of the products and services we provide."  To fulfill this goal, each member organization of the NASA family must fully implement an effective safety and health program which includes provisions for the systematic identification, evaluation, and prevention or control of hazards from our programs and projects, and the hazards, general and specific, arising from foreseeable conditions affecting the workplace.  These "safety" provisions are embodied in four "core process requirements" which will be applied in the workplace to promote and ensure safety for the Public, our Astronauts and Pilots, our Employee Workforce, and NASA High Value Equipment and Property.

The "core process requirements" are:

1. Management Commitment and Employee Involvement:  Mr. Goldin has stated many times that NASA's most important asset is its people.  To preserve this national asset, management must expend maximum effort to protect our employees by enhancing safety practices in the workplace and eliminating the lack of safety awareness.  Every employee must accept the responsibility to make safety a part of each day’s agenda by taking precautions and positive action to resolve potential safety problems.

2. Worksite Hazard Analysis:  A systematic approach to safety and health risk identification must be implemented and applied to systems, equipment, and facilities.  Mishap data must be assembled and analyzed, and improvement plans developed to close the gap between the "intended" and "actual" safety program.

3.  Hazard Prevention and Control:  Every program and facility manager must include the prevention and control of safety and health hazards as an essential part of his activities.  Facility and equipment maintenance, emergency preparedness provisions, and emergency medical care provisions should be included as elements of risk management analysis.  Appropriate metrics should be developed and reviewed on a regular basis.

4. Safety and Health Training:  Managers and supervisors should be trained to understand safety and health issues, and the proper actions required to control program and workplace hazards.  Employees should understand how to recognize and prevent hazards and hazardous situations, and should receive specific job-related training regarding safety and health issues.

Our partners in the industrial and academic communities have always been considered members of the Glenn family.  Your successes have been important contributions to the mission of this Center and the Agency.  I believe that this very important initiative, which conveys an expanded awareness of safety and health issues, should be reflected in our future relationships.  In response to this important initiative, the NASA Glenn Research Center is strengthening its safety programs by making them more proactive and employee focused.  I encourage you to become more familiar with the ASI concept and apply its principles to your daily operations.  By doing this, we will reach the Administrator’s safety initiative goal, and will continue to become a more productive and effective part of the NASA team.  My staff will be available to provide you with information and help toward reaching this important goal.

Sincerely,

Donald J. Campbell

Director

