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NASA GRC Safety Assessment

Late this summer we contracted with DuPont Safety Resources to perform a safety assessment of the GRC Safety Program.  DuPont has established itself as the benchmark for safety internationally and has developed a Division of their company to provide safety program evaluation and development support.  Their evaluations and recommended program improvements have been quite helpful to the NASA Centers that have successfully completed OSHA VPP Star Certification.

The GRC Safety Program was evaluated against the DuPont 12 Essential Elements of Excellence in Safety.  The evaluation left us with the following safety challenge.  “GRC’s main safety challenge is to translate its outstanding mission/technical safety performance into sustained, people-focused safety performance.  Management’s leadership in the “People aspects” of safety is not strongly felt by the organization.  There are no articulated organizational or personal safety goals, and line management relies too strongly on the Safety Office to discharge the Line’s safety responsibility.  A management-led, multi-tiered, people-focused safety auditing program would bring marked improvement in these areas,” sated DuPont.

Currently the GRC Executive Safety Board (ESB), an organization comprised of management and labor, is developing a plan to address the opportunities for improvement noted by the DuPont assessment.  It is focused on ensuring that management takes a more active role in the safety of their specific organizations.  This plan will include the establishment of organizational safety goals and metrics, safety awards and rewards, safety awareness training opportunities, and participation in and conduct of workplace safety audits.  As this activity progresses we are hopeful that it will include the active involvement of every employee working to ensure that our safety culture here at GRC is a model for NASA and the benchmark for the entire public sector.

For more information see the complete DuPont study available from the OSAT/Glenn Safety Office homepage at http://osat.grc.nasa.gov/safety/.

	Quality Management Office (QMO)


At the beginning of a new year we would like to focus once again on the QASAR Awards program that is sponsored by Code Q and provides an opportunity a “Best of the Best” award that have potential award range up to $10,000.

The following is a composite of the past news letter articles that have detailed how the QASAR program works.

There are four categories of QASAR awards. Each category is designed to recognize a large identifiable sector of the overall NASA work force that has significant independence and has the capacity to influence quality and safety in our environment. 

The first category is: "Most significant safety and mission assurance (SMA) contribution from within the NASA SMA organization". This category captures the "traditional" R&QA function that now usually includes institutional safety and the environmental functions. 

The second category is: "Most significant safety or quality product improvement, service improvement, or initiative from a NASA employee external to the SMA organization" is  category assures that any Glenn employee can be recognized for their innovations. 

The third category is: "Most significant safety or quality product improvement, service improvement, or initiative from a government (non-NASA) employee".  NASA works hand in hand with other governmental agencies. Our ability to recognize these fellow government employees allows us to further our commitment across the government to proactively advance safety and quality.

The final category is: "Most significant safety or quality product improvement, service improvement, or initiative from a NASA prime or sub contractor employee.  Non-government employees are also expected to make safety and quality their top priorities and the QASAR can identify these deserving people and single them out in front of their managers as doers in the Quality and Safety Arenas. 

Selection Process 

At GRC the OSAT office evaluates nominees and selects local recipients on a quarterly basis.  Annually, a QASAR Award Board, composed of representatives from the Centers and Headquarters, will select one individual in each category to receive the Agency’s QASAR "Best of the Best" awards. Bill Wessel is the GRC representative to this board.  The QASAR award period runs from calendar year to calendar year. Nominations for the Agency "Best of the Best" for the previous calendar year are due to the Office of Safety and Mission Assurance earlier in the calendar year. 

QASAR AWARD CRITERIA 

To be eligible to receive a QASAR Award, an individual must accomplish at least one of the following: 

· Identify or implement significant quality or safety improvements to GRC or NASA products, services, or processes. 

· Institute continuous quality or safety improvement through GRC and/or contractor action teams.

· Identify potential quality or safety problems, along with recommended corrective action, to preclude mishaps or major systems impacts.

· Advance the quality and safety profession through other significant accomplishments 

Please call John Reagan in the Quality Management Office if you have questions or contact our WEB sight at http://osat.grc.nasa.gov/0520/qasar.html to make a nomination.

	Risk Management Office (RMO)


Are you confused with oversight and insight?

Here is some information that will help you understand how NASA is using these terms. The NASA FAR Supplement, part 1846, Quality Assurance, Scope says:

“The Government has a duty to assure that appropriated funds are spent wisely.  That duty is fulfilled in part through surveillance.  Surveillance may be conducted through "insight" (i.e.- monitoring of selected metrics and/or milestones) or "oversight" (i.e.- Government review and concurrence with Contractor decisions).  The decision to use insight or oversight is based on an assessment of the risk inherent in the activity being surveyed.  Surveillance must be conducted whether or not the Contract effort has been structured as performance-based. This paragraph gives the official definitions of “insight” and “oversight.”  

The following are some examples of oversight and insight situations:
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Government Contract Representatives or their Appointees can (and should be allowed by Contract) enter any facility where the work is being performed and “watch” all operations all day long if desired.  This would NOT be oversight since the Representative is not reviewing and concurring with Contractor decisions.  He is simply “watching” to gain Insight into Contractor performance.

2) If a Government Representative is “required” to witness an operation (i.e., - must sign saying he watched it) this IS oversight.

3) [image: image5.wmf]If Government Representatives attend Contractor or Project meetings, this is NOT oversight.  Again, the Representative is gaining Insight into Contractor progress and performance.

4) If RMO physically signs Mission Assurance Packages developed by the Contactor before they are presented to the PSRP, this IS oversight.

Insight does NOT mean the only time the Government sees the deliverable is upon delivery.  The Government still needs to be intimately involved with the Contractor’s progress and performance.  At any point the Government Monitoring Representative feels that the Government is not going to get the deliverable required, the Contracting Officer is notified.  Now negotiations with the Contractor begin, with the Surveillance Representative only providing input at the request of, or through, the Contracting Officer.

	Glenn Safety Office (GSO)
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How We Can Work Together To Prevent Falls
Falling down is embarrassing. Everyone stares, and you feel pretty foolish.

Hopefully, that's the worst thing that will happen if you slip or trip. If it's only your pride that's hurt, you learn to be more careful next time. When slips and falls result in serious injuries, you could spend weeks or months recuperating in a hospital.

Eliminate The Clutter
One big reason workers fall is because they slip on something on the floor. It might be a wet spot or just a piece of paper. It really doesn't matter. Anything on the floor that's not supposed to be there can cause you to slip and fall.

This is why it's so important for all of us to work together to ensure we stay safe. When you notice something on the floor, do you pass by, reasoning that it's not your job to pick it up? Well, I've got news for you. It is your job. It's the job of everyone who works in this facility to pick up any foreign objects off the floor.

Waiting for someone else to do it means you are putting everyone in harm's way. You might not think a pen is particularly dangerous when lying on the carpet, but if someone were to step on it, he could fall over backward, pull his back and hit his head on the floor. He could be out of work and unable to adequately support his family for a long time. All of this could happen because a co-worker was too lazy or indifferent to bend over and pick up a pen.

Clutter is just one danger you might see on the floor. Moisture is another. Wet floors are, of course, slippery floors. If you notice a spill, clean it up right away. It doesn't matter if you spilled a cup of coffee or someone else was responsible for the spill. It's still your job to mop it up.

 When you come into the building, do you wipe your shoes first? If not, you could be tracking in rain, snow, mud and ice. This not only makes a mess, it creates a serious safety hazard. Always clear your shoes before coming inside so you don't create a wet area on the floor.

Beware Of These Other Ways To Fall

Slipping and falling on the floor is just one way you might suffer a fall at work. There are plenty of other ways to fall.

Another serious type of fall can be from your chair. Talk about feeling silly — if you lean too far back in your chair and tumble over, you'd be pretty embarrassed. It can happen, so be careful. Think about what you are doing. If your chair seems rickety or unsafe, talk to a supervisor before you wind up on the floor.

Another way workers fall is by trying to ride on a piece of equipment. Forklifts and other vehicles are designed for only one or two riders in seats. Never try to ride on the bumper or another part of the vehicle. Even if you think it's just for a short distance, there isa good chance you'll fall off and suffer an injury.

Don't take the chance. We have a strict "no riders" policy here at work. Unless you are the driver or are sitting in a passenger seat, you are not allowed to ride on any piece of moving equipment.

   Finally, if you can't see where you are going, there's a good chance you could miss something in your way. Never try to carry large boxes that impede your vision. Ask someone to help you or get a cart or dolly to help you move the item safely. If at all possible, unload the contents into smaller boxes before moving it. This will enable you to carry a smaller load and help you pay attention to where you are placing your feet.

Statistically speaking, if you have an injury at work, there is a one in five chance it will be the result of a slip, trip or fall. Most falls don't happen because someone fell from a roof or through an opening in the floor. Most workplace falls happen on the same level. Even if you slip and don't fall to the floor, the resulting strain on your body from regaining your balance

can be enough for you to sustain an injury.   Let's all work together to avoid this serious problem. Preventing slips, trips and falls is everyone's responsibility. 

Thanks for your attention.

Have a Safe Day.
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	Environmental Management Office (EMO)


What You Need to Know about Anthrax

Anthrax is an acute infectious disease caused by a spore forming bacterium, Bacillus anthraces.  Anthrax most commonly occurs in unvaccinated hoofed mammals and can also infect humans.  Unfortunately, anthrax can also be used as a biological weapon.  

The bacteria can infect an individual in three ways depending on the method of contact, also known as the route of exposure.  The routes of exposure are, skin contact, ingestion, and inhalation.  All three types of infection can be caused by the same bacteria.  Anthrax infections are not contagious or transmitted from person to person.

Cutaneous anthrax infection occurs when the bacteria comes into contact with a tear or abrasion of the skin.  Signs of infection generally appear within 1 to 12 days after exposure and generally start as small itchy papules or bumps. Within 3-4 days an ulcerated sore develops that turns black in color.  Cutaneous infections are fatal in 20% of untreated cases and 1% in treated cases.

Gastrointestinal anthrax infection occurs when the bacterium is ingested.  Ingestion can occur by eating undercooked meat and/or by eating or smoking after the hands have become contaminated.  Signs of infection generally occur within 1 to 7 days.  Symptoms include nausea, loss of appetite, vomiting, abdominal pain, and bloody diarrhea.  The fatality rate for gastrointestinal anthrax infections ranges from 24-60% in untreated cases.

Inhalation anthrax infection occurs when spores generated by the bacteria are inhaled.  These spores must first be introduced as a finely ground substance in order to become airborne.  Normally, an individual must inhale 8,000-40,000 spores to become infected.  Young children, babies, elderly individuals, smokers, and individuals with suppressed immune systems are at greatest risk.  Signs of infection generally occur within 1 to 7 days, but may take as long as 50 days.  Initial symptoms include sore throat, mild fever, muscle aches and malaise.  Within a few days from the onset of initial symptoms, the infection usually produces respiratory failure and shock.  The fatality rate for inhalation anthrax is 97% without antibiotics and 75% or less with antibiotics depending on when treatments begin.  Treatment response improves when antibiotics are administered immediately after exposure.  The FDA has approved 3 types of antibiotics to treat anthrax infections, including penicillin.

Getting Perspective

It is important to understand that the potential for exposure is minimal; however, employees should remain cautious and vigilant, the risk of receiving contaminated mail remains remote.  Hysteria and panic regarding biological and chemical terrorism continues to increase.  Some hospitals are reporting that up to 50% of their emergency room attendance is contributed to patients requesting treatment for anthrax exposure.  Hundreds of pieces of “suspicious” mail are being sent daily to state health department laboratories for testing.  Center Security, Safety and Environmental personnel are responding daily to concerned individuals.  To date, Glenn’s emergency response personnel have responded to two suspicious letters or packages.  Both items proved to be negative for anthrax contamination.  
As the flu season approaches, it is anticipated that many people will mistake flu and cold symptoms for anthrax symptoms.  It should be noted that in all of the anthrax cases to date, none of the victims have exhibited nasal congestions or runny nose.  Good common sense, an active awareness of the work environment and prescribed preventative measures are recommended.  
What Constitutes a Concern?  

The most likely route of transmission of anthrax is through the mail.  The following conditions, especially in combination, contribute to concern or suspicion: misspelling of common words on envelopes, poor handwriting, excessive postage, not addressed to a specific person, heavy, lopsided or oddly shaped letters or packages, excessive tape around the seals, strange odors, or stains, no return address or the letter actually contains a threat.

What Precautions are Being Taken at Glenn?

Our goal is to identify all suspicious mail in the mailroom and to ensure the mailroom personnel have the proper protection they need to safely handle all circumstances.  All small and medium packages are being x-rayed. If a large package is received, the requestor or named employee is contacted to ensure the delivery was expected, if not, the package will be returned to sender or otherwise appropriately handled. 
All international mail is held at the mailroom until the recipient is contacted to determine if the mail is anticipated, if not, international mail will be returned to the sender.  Bulk international mailings will be handled by having a few people contacted, if the mailing is expected, then the entire mailing will be stamped by the mail room and forwarded to the addressee.  If an envelope does not contain a specific name, it will be returned.  Security will be contacted to investigate any and all suspicious mail.  Domestic mail is not held unless it fits the definition of suspicious mail.  

What to do if You Have a Concern?

The Glenn Security, Safety, and Environmental Offices urge you use common sense before reporting a concern.  If you have a legitimate concern, dial 9-1-1 and you will be instructed on what actions to take; however, it is very important that everyone is familiar with Glenn’s Response Procedures to Potential Biological Agent Threats located at http://osat.grc.nasa.gov/Sec0550/.  Once contacted, the Glenn emergency response system will fully address your concern through the Emergency Response Team, Safety Office, Security, Environmental Office and any other appropriate authority. 

Some Things You Can Do to Help Yourself

Practice good personal hygiene and wash your hands before you eat or smoke.  You are encouraged to receive the flu vaccine to reduce confusion with anthrax infections.  Civil servants can obtain the vaccine through medical services.  Consult with their memo on the Glenn today Website.  Contractor employees can receive the vaccine from the personal physician.  

Always open letters with a letter opener, not your fingers.  Do not blow into envelopes to open them.  Nitrile gloves offered through stock will offer protection if properly worn and used.

If you have a non-emergency general concern or question, please e-mail Angela.D.Windau@lerc.nasa.gov or Jeffery.T.Wagner@lerc.nasa.gov of the Industrial Hygiene Team.

	Security Management Office (SM0)


Violence in the Workplace

Every working group harbors within itself the seeds of violence. Workplace violence is fundamentally a human relation’s problem, which affects all of us.

Security is everyone’s business. Keeping the world safe for oneself and others can not, sensibly, be achieved by trusting to luck. Security takes effort, real effort in the terms of thought, time, money, and the application of special skills. All too often, in a world where interpersonal violence seems endemic, responses are engineered and executed on a hasty, reactive basis. Calm reflections in the face of a real threat are, hardly expected. However, this is not the time and place to think about these things, not in the middle of or the immediate aftermath of yet another of these tragedies of workplace violence that seems to erupt with regularity in all areas of normal lives. Whether it’s the events of September 11 or the Columbine High School tragedy, we are all, consequently touched by this social malady. Whether one is unlucky enough to be facing down the person with a gun or watching the action from the safety of one’s living room television. We are only situational differentiated. Hence, workplace violence, too, is the business of all.

So regardless if the workplace violence is a terrorist initiated, a disgruntled co-worker, or a domestic relationship gone sour it is most important to the safety of everyone here at GRC to summon assistance quickly. At the first signs of possible violence whether it be raised voices antagonist behavior, or suspicious activities YOU must take the initiative to pick up the nearest telephone without delay and dial 911 to summon Security Force personnel. Everyone at GRC is part of the security team and we all must participate. Our safety depends on it. 

With the aid of the Employee Assistance Program many things can be resolved equably for all. Our ability to react timely, will often help resolve problems before violence becomes someone’s last resort.

Insight


   Oversight
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